Team Leader’s Guide For 
Preparing Volunteer Teams Coming to Zimbabwe

Your IMB missionaries on the Zimbabwe Evangelism Team have prepared this information to be used in conjunction with the Basic Training For Missions Teams manual that is available from LIFEWAY.  The Basic Training Manual is a valuable and excellent resource to use no matter what country your volunteers travel to.  

This guide is specific for Zimbabwe only.  

We have tried to put in only the most critical and essential information needed for preparing for Zimbabwe.  Obviously, you will want to add prayer and devotional thoughts to your team meetings.  You may plan them yourself, or you may ask team leaders to help as you feel they are able.

If you have been bringing teams to Zimbabwe for years and already have a guide like this that you have prepared to use, please do not feel you need to drop it to use this one.  You may wish to peruse this one, however, to see if there is any additional material you need to incorporate into yours to adequately prepare your team.  It is vitally important that volunteer teams be equally prepared: physically, culturally, and spiritually.
We trust this information will be helpful to you as you prepare your team to come to Zimbabwe.  
We are overjoyed that you and your team have chosen to partner together with God and us in the work of HIS kingdom for HIS glory!  We trust that God would use your experience in Zimbabwe to work through your life in a variety of ways.  You can know for sure that when your team members leave Zimbabwe they will be DIFFERENT PEOPLE than the ones who came!

INTRODUCING THE ZIMBABWE EVANGELISM TEAM MEMBERS

RAMONA BEAM – Ramona serves in Bulawayo, where  she is involved in women’s ministries.  Ramona has three grown children, Charlie, Jesse, and Rachel.  
Ramona:  
DR. MARK AND ANGIE BYLER - Mark is a doctor at Sanyati.  He has also become very skilled at sourcing hard to find medicines and supplies for the hospital!  Angie ministers in the surrounding community in a variety of ways.  Their son Luke is attending Rift Valley Academy (High School) in Kenya.

E:mail Mark and Angie at byler@uuplus.net
GREGG AND DONNA FORT - Gregg serves as Team Strategy Leader 
and is a Church Developer in the city of Gweru.  He works alongside Jeffrey Ncube and other pastors to start churches in rural areas and develop leaders.  Donna is involved in a variety of teaching ministries and is the prayer advocate for the team.  The Forts have three grown boys: Nathan, Stephen and Jason.
Email Gregg at fortzim@gmail.com 
Email Donna at donna.j.fort@gmail.com

BARRY AND MARLEEN ROBINSON – Serve as our Logistics Coordinators. (They deal with business matters) and reside in Harare. They are involved in teaching and discipleship ministries as well.  They have two grown sons, Charles and Philip.

Barry:  
Marleen:  mrobinson.zw@gmail.com
Mrs. Lin Pinter is a retired nurse who has come to live at Sanyati to build relationships with the nursing students, to seek to lead them to Christ, disciple them, and build within them a God-like compassion for their parents.   Lin’s e-mail address is: Apmin@aol.com
We are also blessed to have two young ladies (journeymen) with us in Bulawayo.   They are ministering to young people, seeking to win the lost to Christ and disciple new believers.   They are also teaching the godly principles for relationships from True Love Waits.   They are:
Robyn Allison:

Jennilee Phillips:  jennileephillips@gmail.com
If you would like to see what God has been doing in Zimbabwe in the last few years, check out our blogspot:  zimbabweevangelismteam.blogspot.com
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TEAM MEETING ONE
Prayer

Devotional

Introductions of self and team members.

Discuss purpose of the team.

Share an overview of the job request the team will be filling.

Discuss and sign a team covenant.
 TEAM COVENANT: 

As a team leader, you may wish to write a team covenant that more specifically covers the areas of commitment you want from team members.  

If accountability partners are used, the team leader should decided if the team members will hold one another accountable, if the team leader will hold the team members accountable; or if they will choose other mission-minded church members to be accountability partners.

 The covenant below is a suggestion to help you get started:

TEAM COVENANT

With God’s help I commit to:

  Prepare myself physically, mentally, and spiritually for this volunteer project.

  Attend and participate in team preparation meetings.

  Complete the Learning Assignments given to me by my team leader.

  Participate in team fundraising activities.

  Pray for myself, my team members, and those with whom we will be 

  ministering.

Signed:________________________________   Date:_________________
Accountability Partner:___________________________________________

If team members do not take their team commitment seriously and are not willing to make the personal sacrifices necessary to attend the training meetings and complete the learning activities, they will not be able to function as a prepared team member on the field, and as team leader you may need to seriously consider whether they should be a part of your team.   
Read through the team covenant with your team members and discuss it.

Stress the importance of the team covenant with them and how working together to fulfil it will help bond you as a team before you even leave the U.S.

Have two copies available for each person to sign.  You will keep one and they will keep the other with their preparation notes to remind them of their commitment to God, their team leader, and their team!

Share the cultural preparation information as well as the information about physical and spiritual preparation with your team members.

Cultural Preparation
(There is a short power point to go along with this.  The file is called General Information about Zimbabwe.)

GENERAL INFORMATION ABOUT ZIMBABWE 
Zimbabwe is a country about the same size of Montana in square miles.  It lies within the Tropic of Capricorn which technically makes it a tropical country.

It is landlocked with Zambia on its northern and northwestern border and Mozambique on its northern and eastern border.  Botswana and South Africa hem it in on the South.

Lake Kariba, which was formed behind Kariba Dam on the Zambezi River, lies astride the country's northern boundary.  The Southern border is the Limpopo River.

Zimbabwe's most distinguishing natural feature is the Victoria Falls that is 1 mile wide and 100 yards deep. 

The most famous man-made attraction is the Great Zimbabwe Ruin for which the country gets its name.  Zimbabwe comes from the Shona – dzimba dzamabwe – which means “large houses of stone”. 

Formerly the British colony of Rhodesia, it became the independent country of  Zimbabwe in 1980. There is currently a Government of National Unity combining the 3 major political parties. Elections are being talked about for  2013 and these will be critical for the future of Zimbabwe.

Zimbabwe lies in the Tropic Zone, but its climate is moderated by high elevation.  The average temperature is 60° in July (winter) (although it can get quite cold – down in the 40’s at night) and 85° in January (summer). The average annual rainfall is less than 35 in. Most rainfall occurs between November and March and we do not encourage teams who are camping to come during these months..  
June, July and August are our winter months.

September, October, April, May – are warm and dry.

November, December, January, February, March can be warm and rainy.

The lower areas may become quite hot during the summer months.  Victoria Falls, Sanyati, Gokwe, Kariba, Binga and Beitbridge will frequently have daytime temperatures above 100°.

The people groups of Zimbabwe are culturally diverse and can be divided into four main groups:  

· African (black descent and make up 98% of population)

· Colored (mixed races  Black/White, Black/Asian, White/Asian

· Asian (Indian and Chinese descent)

· European (anyone who is white skinned is considered 

           European – even those from the U.S. and Canada!)

The African populations are mostly descended from the Bantu peoples and have similar beliefs and languages.

AREAS IN GREATEST NEED OF EVANGELISM:

· Remote Rural areas

· High density suburbs/townships

· Professionals and Business People

· Civil Servants

Physical Preparation:

PRACTICAL INFORMATION

Start working now on obtaining your passport, or renewing it if needed. This needs to be done ASAP!  You will obtain your Zimbabwe visa upon arrival in the airport in Zimbabwe.  It is up to the team leader, based on travel itinerary, to determine if other visas are necessary.  (If you are travelling straight to Zimbabwe without leaving any international airports, you should not need any other visa.)

HEALTH ISSUES 

Exercise – be sure to exercise regularly in preparation for your trip. You will be walking long distances while you are here, so you need to be in shape.

Shots – No shots are REQUIRED, but it would be a good idea to have your tetanus up to date.   Another recommended shot is the hepatitis series.

AIDS – Even though we do have a very high incidence of AIDS, remember that it IS NOT spread by casual contact: shaking hands, eating together, mosquito bites, etc.  Do keep any open sores or wounds covered with antibiotic and bandaids!

Malaria – Those coming in June, July and August are not coming during malaria season and do not need to be overly concerned.  Please, if you do choose to use anti-malarials, DO NOT USE LARIUM – as the side effects on some people are worse than getting malaria!  Malazone is one that is recommended here and it enters the system quickly.  Those sensitive to sulfa drugs need to find another alternative.  Please DO bring insect repellent to use.

Tick bite fever – Since many of our volunteers work in the rural areas, on occasion one of them comes down with tick-bite fever when they return to the U.S.  (It usually takes 5-7 days for the fever to manifest itself.  The symptoms are inflamed lymph nodes, high fever, and general weakness.)   It is wise to use insect repellent in the day to prevent the tiny seed ticks from making you their victim. Also, avoid walking through tall grass.  If treated in a timely manner with tetracycline there are no lasting side effects. 

SPIRITUAL PREPARATION 
Discuss with your team members the importance of vital spiritual walk.

Some people go on mission trips thinking that it will suddenly make them super-spiritual.  Unfortunately this doesn't happen.  In fact, when someone is taken out of their comfort zone their weaknesses often come to light and their carnal nature can take the limelight!   A revelation of our weakness is good!  In our weaknesses HE is made strong.

However, that is no excuse for lack of preparedness!  YOU, team member need to be living in a vital love relationship with God in which you see Him at work in your life!  Spending time in His Word daily seeking His guidance is a must.

Being able and ready to share a short personal testimony with others is also important.  Ask team members to share brief testimonies.  (If your team is small group (6 or less) allow several people to share., if large group break into smaller groups – each with a leader who can listen, critique, and make suggestions on ways to improve testimonies.  Even if everyone doesn’t have an opportunity to share their testimony, they will all benefit from listening, and the following critique and suggestion time.)

Please share this information with team members and ask them to continue to work on their short testimonies this week.  (They should be able to give it in about 3 minutes.)

Tips for Giving Your Testimony in Zimbabwe
	DO
	DON’T

	Share your name, where you live, your profession, why you came to Zimbabwe.
	Don’t talk about divorce, smoking, drinking.

	Share what your life was like before you became a Christian.
	Don’t make jokes.

	Share how you knew you were lost and how you became a Christian.
	

	Share what your life has been like since you became a Christian and the ways God has helped you in your walk and life.
	Don’t talk about money, how much your trip cost, or how God provided for this trip.   Talk about your life in general in the U.S.

	Share with them how they too can become a Christian and give them an opportunity to do so.
	Don’t use religious jargon.

	Whether or not they accept Christ, thank them for the opportunity of sharing your testimony with them.

Offer to pray with them about other things if they would like.
	Don’t be insensitive and take too much of the person’s time, especially if they appear busy or anxious.  In some places, you can take as much time as you like. 


Tell your team members they should practice their testimony MANY TIMES before departing for Zimbabwe..  With many volunteers this seems to be their "weakest link" in preparation.  Team members may share their testimonies with one another to practice, but then they need to be encouraged to get out and witness!

Ask team members if they have any questions about the trip or anything you have shared with them today.  Answer any questions or write them down to find out answers later if you don’t know.  Please feel free to contact the volunteer coordinator, Duncan Pitts, our team leader, Gregg Fort, or the missionary you will be working with to seek answers to your questions.

Please do copy the volunteer coordinator on any correspondence you have to keep him in the loop since he will be overseeing your project.

Assign this week’s Learning Activities and go over it to make sure there are no questions.

Learning Activities 
1.  Daily devotionals (See pg. 29)
2.  Work on your personal testimony and be prepared to share your improved testimony next week.

3.  Share your testimony with someone outside the group – a family member, work associate, friend, etc.

4.  If your passport is not up to date or you don’t have one – get started on it this week at your local post office.

5.  Begin to establish a daily exercise routine – walking or cycling – if you do not already exercise regularly.

6.  Read the Volunteer Agreement and consider if you are willing to sign this or not.  We need volunteers to takes these issues very seriously and if you don’t understand them ask more questions until you do understand the reasons and are willing to agree to sign the agreement.

VOLUNTEER AGREEMENT   
As volunteers in the work of the kingdom in Zimbabwe we agree that as a team and as individuals we will

1.  Meet together regularly as a team to so that we will be

· knowledgeable about Zimbabwe, its customs and cultural issues.

· aware of physical concerns that might arise

· prepared spiritually to be on mission with God in Zimbabwe.

2.  Dress appropriately on all occasions and use appropriate physical contact 

     within our group, with other missionaries, and with those to whom we are 

     ministering.

3.  Do all that we can to model reproducible (within Zimbabwe) evangelism, 
     discipleship, teaching, and preaching.

4.  Teach only what is taught in the Bible and avoid  bringing in Americanized

      tradition and cultural thought into what we teach.

5.  Treat those with whom we work as respected co-labourers in Christ. 

6.  Do all that we can to avoid dependency issues and giving "help that hurts".  
     We will not promise anything or give any help without consulting our 
     missionary.  
7.  Inform my team leader who will inform the volunteer coordinator of any
     food allergies or specific needs of any group member at least a month in 
     advance of your team's arrival.

8.  Be apolitical and not get involved in ANY discussions within the borders of 
     Zimbabwe that have anything to do with the government or with local 
     politics.  If anyone asks you what you think - YOU DO NOT HAVE AN 
     OPINION!

9.  Do all that is within our power to be the best ambassadors for Christ's 
     kingdom that we can be.

Team Leader:  _____________________________ Date:________________                                               


Team Members: 

TEAM MEETING TWO
Prayer

Devotional Time – ask people to share how God spoke to them through their assigned devotional reading this week.

Ask two or three people to share their testimonies with the group.  (Preferably some who did not share the previous week.)  Ask team members to critique the testimonies based on the guidelines given for preparation.

Share the information  from Cultural and Physical Preparation below with your team members.

Cultural Preparation

CURRENT PROBLEMS FACED BY THE PEOPLE OF ZIMBABWE

The unemployment rate of 80% is a hardship that touches nearly every family in Zimbabwe. 
The literacy rate of 70% is going down due to parents inability to pay school fees.

AIDS – The high incidence of HIV in this country  (40% is the official figure) is due to several factors:.

1. Truckers passing through and visiting local prostitutes.

2. The infection rate was further increased as a result of men working in town and mines in South Africa while leaving their wives at the rural home. The men would have girlfriends and visit prostitutes in town while the wives would have boyfriends in the village area.

3. A breakdown in the cultural ways of life has led to greater promiscuity among young adults and teenagers.

Rural Lifestyle is very difficult – water carried from boreholes, no electricity, no communication services, transportation is expensive and difficult to come by, agricultural inputs are expensive and difficult to obtain (seed, fertilizer, etc.) 

Urban Living has its problems as well. Housing is short and very expensive.  Commuter transportation is difficult to find and expensive.  (Some commuters have to wait an hour or longer for transport.)  The family support system does not seem to work as well in urban living.  

Other Problems

As a result of the political and economic climate, many professionals have left the country.  The country is short of teachers, doctors, nurses, and many other skilled professionals.   Healthcare has been especially hard hit. 

PHYSICAL PREPARATION

Type of Clothes to bring:

Women/Girls – When you are working with nationals you need to wear very modest dresses or skirts and blouses.  Skirts need to come down to mid-calf (halfway between knees and ankles).  Be sure to wear a half slip beneath your dress or skirt even if you are wearing leggings.   Please do not wear high rise or low cut t-shirts/blouses or extremely tight ones (even when on your own travel time.)   When travelling around Zimbabwe on your holiday time you may wear pants/shorts.

Men/Boys -  for ministry can wear blue-jeans or long pants and collared shirts like golf shirts during the week.  Please do not wear T-shirts.  The people you visit and minister to may be dressed casually, but they look to you as professionals and you need to dress accordingly to be respected and taken seriously.  You will need nicer clothes for Sunday.  (You don’t need a suit coat, but a shirt and tie with dress pants would be good.)

ALL -  PLEASE DO NOT WEAR OR BRING CAMOUFLAGE ITEMS AS IT IS ILLEGAL IN ZIMBABWE FOR ANYONE TO WEAR OR CARRY THESE UNLESS THEY ARE IN THE ARMY.  

June/July/August are our winter months and it can be quite cold at night.  You may want to bring winter thermals to sleep in.  During the day light jackets and sweaters may be needed. Sometimes it gets hot enough in the day for shorts and t-shirts so you might want to bring at least one summery outfit. 

Trip Expenses

Discuss with your team members how they will raise the expenses for their part of the trip.  Even if you don’t have exact prices, estimate for them what their personal cost will be for air tickets, on the ground transport, lodging, food, holiday (game park entry fees, etc.), as well as extra personal funds needed for curios or extra activities (lion walk, etc.).  

Discuss with your team members fundraising ideas and begin to start right away.  

THE HELP THAT HURTS ISSUE

There are two separate issues at stake here.  The first is reproducibility.  Our desire is to model ways to teach, preach, evangelize, and do ALL aspects of ministry in ways that are reproducible in Zimbabwe.   There are all kinds of exciting tools used commonly for ministry in the U.S.  But, they are not commonly used or available for use here in Zimbabwe.   Using laptops and other hand held devices (ipads, etc.) is not reproducible.  When this is "modeled" with our national brothers and sisters they think that they must copy you.  If they can't copy you with local resources, then they think they can't do ministry after you leave.  Can you see the problem?

Dependency is the 2nd and even more critical issue.   Our desire is to produce quickly multiplying churches that are self-sustaining.  American volunteers have big hearts and big pocketbooks.  But what the people here need is the LORD.    We need AFRICAN churches, not American ones.   We need pastors that are supported in the AFRICAN way, not the AMERICAN way.  One of the fastest ways to kill church multiplication is to undergird it with AMERICAN support.   They can't reproduce that support to start new churches.  They can't take over the support themselves either, and become dependent on American resources.  This can become a death sentence when the money dries up as it inevitably will.  Dependency also takes away self-respect and the joy and growth in faith that comes when people see God at work providing for them in unexpected ways!

The Zimbabwe Evangelism team has agreed that we will not:

Build church buildings

Pay pastors salaries

Buy vehicles for pastors

Provide laptops or other expensive equipment

We prefer not to give away Bibles.  People often ask for Bibles from volunteers.  We have found that it is better if the person have some investment in the Bible even if it is a small or subsidized amount.   Bibles are highly valued here and people are willing to pay if they really want one for themselves.  

As a team we do support projects such as

Helping feed, clothe, and educate orphans – through local churches

Helping support widows with children – through local churches

Helping to subsidize school fees for seminary students

Please do not come with large gifts or money to purchase large gifts UNLESS you have cleared this with your missionaries.   

When approached, as you will be by someone sooner or later, for monetary assistance or a gift, please just politely say , "I'm sorry, but I am unable to help you."   Don't say anything like I'll think about it, or maybe later. . . ANY ANSWER OTHER THAN NO IS TAKEN AS A YES and when you don't come through later, the missionary is often believed to have "eaten" or stolen the gift they expected to come.  This causes hard feelings between nationals and missionaries.

In African culture it is perfectly ok to ask for monetary assistance, even if you don't really need the help!   Sometimes a person will get 2 to 3 times more than they need to pay for school fees or whatever they are collecting for.   White people are often a fun target because they are so gullible and one never knows what one might come up with!  Often they then brag to others about what they got and this causes problems and jealousies.   Don't believe every sob story you are told either!  The ones with the GENUINE sob stories rarely tell them because they have too much pride and self-respect!  If you are concerned, please mention the request to the local pastor or missionary with whom you are working to deal with.

It is appropriate for your group to bring small gifts for the pastor(s) or translator(s) with whom you will be working.  

Some of the gifts that have been most practical and appreciated over the year:

For Pastors/translators:         

            Christian books

            Christian music      

            First Aid supplies (bandaids, antibiotic cream, painkiller, etc.)

For Orphans:

            First Aid Supplies

            Toothpaste, toothbrushes, and personal needs items for teen 

                    boys and girls

            School supplies – scissors, centimeter rulers, blue ink pens, and 

            small boxes of 8 crayons.  

For School Ministry:

           Soccer Balls  and pumps with needles to give to team or school. 


Volleyballs and pumps with needles
           Black and Red Pens and/or chalk to give the teachers.   

Please do not bring lots of candy, toys, etc., to distribute freely.  We are not trying to promote WALMART – We are trying to promote Christ!  

In conjunction with this topic, please be aware that people will ask you for your snail mail or e-mail address.  Be very careful about doing this, as often the motive behind it is to write and ask you for money or things.

SPIRITUAL PREPARATION/TRAINING FOR MINISTRY
The team leader will model the Creation to Christ presentation to team members.  This presentation can be found in the Creation to Christ Evangelism Module and photocopied as an example for each team member.

Team members do not need to memorize this presentation, but use it as an example to write the story in their own words, which they will learn to say without notes of any kind.  It is good if witnessing partners can be assigned so they can begin practicing telling the story to one another.  They can also decide if they want to share telling different parts of the story so one person doesn’t have to tell the entire story.

.

READ THROUGH THE VOLUNTEER AGREEMENT, DISCUSS IT FURTHER IF NECESSARY AND ASK EVERYONE ON THE TEAM TO SIGN IT.    Please send an electronic form of this to Donna Fort  (donna.j.fort@gmail.com) to have on file. (A copy of the agreement with typed names who signed it is fine.)
 All teams and all team members coming to Zimbabwe are expected to sign this agreement.  
Learning Activities
1.  Quiet Time/Devotions  (See pg. 29)
2.  Seek to share your personal testimony with several people.  

3.  Check your wardrobe for appropriate clothes and begin to make necessary 
     purchases for the trip.

4.  Write in your own words and learn Creation to Christ part one 
     before the next team meeting.
TEAM MEETING THREE
Prayer

Share from assigned devotional reading. 

Divide group into pairs and ask team members to share with one another the part of the Creation to Christ presentation they learned this week.)  Remind them that they should continue to work on the presentation and add to it as part of their assigned Learning Activities.

Ask – has everyone gotten their passport or have applied for one?

Discuss African Traditional Religion and ramifications for witnessing and Creation to Christ.

Cultural Preparation

AFRICAN TRADITIONAL RELIGION
African Traditional Religion is the correct term used to refer to the belief system covering much of Africa. At its core it is the belief that God is far removed from people, is basically unconcerned with the day to day affairs of people and that He cannot be approached directly.

Consequently people must rely on the near-dead (those most recently deceased) to function as intermediaries acting on their behalf. One would recognize that these would under normal circumstances be grandparents. These near dead relatives then are powerful in the sense that they reside in the spirit realm and therefore can affect life on earth being able to care for their families. Should circumstances arise beyond their ability they have access to other greater spirits and can pass up the chain those requests.

ATR rests upon a continuum existing between the spiritual and temporal worlds. These two need to be kept in equilibrium or balance. Those on earth do their part by remembering the near dead and other spirits associated with their people group, taking care of family, and maintaining harmony within the group. Failure to do so results in some sort of reaction from the spirit world – a natural disaster, sickness, crop failure etc. Spirit mediums, traditional healers or spiritists are the ones consulted to determine the cause and ultimate resolution of the crisis.  Death is never natural and the spirits have to be consulted in death to ensure that there is no spiritual cause, witchcraft etc at fault. One needs to understand that one is born into ATR and as such it cannot be separated from culture as the culture is based upon the precepts of ATR. Asking people to respond to Christ is asking them to embark on a journey to biblical culture that does have serious ramifications upon african culture and its belief system. 
It is also important to realize that in ATR everyone goes to the spirit world (heaven) when they die no matter how they lived their lives on earth.  There is no hell in ATR.
One can recognize that ATR is focused on man rather than God. It impersonalizes Him and removes Him from people. That He would send His Son to die for us, that He loves us and wants to be intimately involved in our day to day lives is a foreign concept to ATR.
SPIRITUAL PREPARATION
PRAYER AND PRAYER WALKING
 Please do spend time praying for:

· Your team members

· The people you will encounter here that the Holy Spirit will be at work in their lives even now.

· That the local pastors and Christian workers will be strengthened through your prayers and ministry.

· That God will give YOU a vision of what He will accomplish through YOU!

· That God would align your heart and purpose with HIS.

· That you would be a blessing to those with whom you encounter. 

Please copy and share the Prayer Walking Guide below with your team members.  Do a short prayer walk around the church or place of meeting, especially if team members have never been introduced to this concept before. Ask the team partners to make plans to prayer walk with one another once a week if possible before departing for Zimbabwe.   The first day you are in Zimbabwe, it is hoped that your team will do some kind of prayer walk/drive and it will be good for you to be knowledgeable about how to go about it.  (Note – prayer walking can help with both the physical and spiritual requirements for coming to Zimbabwe!)
PRAYER WALKING

GENERAL GUIDELINES

1. Pray for the witness of believers in the area—for boldness and encouragement.

2. Pray for churches in the area to reach out to people and their needs.

3. Pray that lost people will become open to hearing about Jesus and accepting Him as their Savior and Lord.

4. Pray for the country’s leaders—for their salvation and witness.

5. Pray for the Lord to intervene where evil forces are at work.

6. Pray for families to be united through the Holy Spirit.

7. Pray for anything the Holy Spirit prompts you to pray as you walk.

8. Praise the Lord and worship Him as you walk.

9. Give honor and glory to the Lord for your participation in this Prayer Walk.

PRAYERWALKING FOR THE FIRST TIME

1. Pray with others. Praying in teams of two or three opens an important dimension of intercession (see Matt. 18:20).

2. Agree on the general area to cover, but begin with an unfamiliar neighborhood so that memories will not get in the way of intercession.

3. Allow time. Try one hour for the first Prayer Walk. Renew your relationship with God and your prayer partners before starting. Discuss developments and concerns afterward.

4. Be prepared for what Prayer Walking will do for you. You will begin to see through God’s eyes, and you will become burdened for the people and the country. Open your eyes and your heart to His power. Your intercession for people and cities around the world will have eternal results.

Learning Activities: (See pg. 29)
1.  Daily Devotionals
2.  Seek to share your personal testimony with at least one lost person.

3.  Continue working on Creation to Christ part one and add part two.

4.  Meet with your prayer-walking partners and choose a day, time and a 
     neighbourhood or part of town to prayer walk in this week and follow 

     through with your decision.  

5.  Review your notes on African Traditional Religion.  Write down any 

     questions that come to mind and share them with your team leader at the

     next meeting.  

TEAM MEETING FOUR
Prayer

Share from assigned devotional reading. 
Ask someone who has not shared their personal testimony to the entire group to do so.

Ask team members to report back on how their prayer walking times went.

What did God show them or speak to them about as they walked?
Share the information below about cultural practices with your team members.  Have them practice greeting one another African style.
CULTURAL PREPARATION

Each tribe among the Africans has its own particular set of customs and beliefs, but there are some aspects that are consistent to all.

In general, all the people of Zimbabwe are friendly and hospitable.  They want to welcome you and make you happy.  

Appropriate Physical Contact in African Culture

Boys/Men hold hands

Girls/Women hold hands

BUT it is not appropriate for boys and girls or men and women to hold hands in public. 

Boys/men may hug (or shake hands)

Girls/women may hug (or shake hands)

Boys and girls or Men and Women should shake hands with one another  BUT NOT HUG!

Men holding hands is a sign of friendship, not sexual orientation here in Zimbabwe.  Do not be surprised to see it frequently, or if an African man takes the hand of a volunteer man he should not be surprised.

Public displays of affection (holding hands, hugging, or kissing) are not considered appropriate by African people, even between a husband and wife.

In church, it is normal for the men to sit on one side of the church, with women on the other side. 

Time is not an issue here.  The event is what is held with significance.  One African saying here is Americans have all the watches, but Africans have all the time! 
Among the Shona people the greetings will also be accompanied by the quiet clapping of the cupped hands together, men with the fingers of both hands toward the front, women with the fingers of opposite hands crosswise. This same gesture is also used when saying thank you.

The Ndebele and Tonga people do not clap their hands in greeting or thanking.  They simply shake your hand.

It will not be uncommon for women to approach men on their knees when they greet or serve food.  This shows proper respect.  

Except in the cities, the sign of a married woman is the wearing of a head scarf.  

In the rural areas women will always wear long dresses.  It is becoming more acceptable for women to wear pants in the cities, but NOT to a church service or for doing any activity representing the church.

PHYSICAL PREPARATION

Medicines to Bring

Don't depend on picking anything up at the pharmacy here – even sinus tablets and Tylenol!   Bring all your own stuff!  Someone on your team might also wish to bring a First AID kit for the team that could be used in an emergency.  If you have any medicines that you need to take daily, do not put them in your luggage – keep them with you in your carry on in case your bags are delayed. Especially true for diabetics etc who are dependent upon medication for survival.

Medicine:  To Take – Or NOT to take!  

It is not wise to take antibiotics, pepto bismol, or other medications as preventatives as you will have other problems that can cause you to be miserable.  Only take medicine as curative and when needed.  (Except anti-malarials of course!)

Medical Care

Medical care is available, but in a true emergency we would need to get you to South Africa.  (Team Leaders:   It is very important that you purchase the IMB volunteer medical insurance so that in case of emergency the finances would be available to give you all the medical care you need.  Keep your medical insurance information with you at all times.

Food and Drink

Food that is cooked thoroughly is not a problem.  Fresh fruits and vegetables served by co-workers or restaurants will be safe, but beware of unwashed fresh fruit and vegetables from street vendors and open markets.  The key is washing them with pure water!

Drinks that are prepared with boiled water (tea, coffee) are safe.

In town drink filtered or bottled water – tap water is NOT safe.  In the rural areas well (borehole) water is safe drinking water.   Don't drink water from rivers or lakes obviously!

Things to bring with you
As a team leader – you may want to add items to those below.  Be sure to give EACH TEAM MEMBER a copy of the things they need to bring.

Suggested items to bring: Bible, journal, one roll of toilet paper (especially for those who will be working in the rural areas), Mosquito Repellent, Sunscreen, lip balm, a Water Bottle, a flashlight, a hat, feminine products, comfortable shoes for walking (not new ones!), and if you will be working in the rural area be sure to bring a towel.  If you are camping you will need to bring your bedding.  Favorite snacks are also a good thing to bring.

SPIRITUAL PREPARATION and TRAINING FOR MINISTRY
A.  Practice Creation to Christ Presentations

Divide group into pairs and ask team members to share with one another what they have learned of the Creation to Christ presentation.   Try to listen to the presentations being given and make any comments or suggestions you think would be helpful.

If there is time, ask one person (whom you think is doing a good job) to model what they have learned so far with the group.
Remind team members that they should continue to work on the presentation and add to it as part of their assigned Learning Activities.
B.  Ministry Modules  

Based on your communication with missionary Gregg Fort, or the missionary with whom you will be working, introduce your team to the ministry they will be participating in.  (Most likely you will be assigned and sent by e-mail a module from one of these categories:  Evangelism, Discipleship, Leadership Training, True Love Waits, Children’s Ministries, etc.)  Print the module for each team member and begin working through the module with your team.  Assign each team member a part or lesson to present from the module.

LEARNING ACTIVITIES
1.  Daily Devotional (See pg. 29)
2.  Prayer Walking

3.  Creation to Christ add part three.
4.  Share testimony with a lost person.

5.  Review your notes on cultural issues.  If you have any questions write 

     them down to discuss at the next meeting.
6.  Begin obtaining necessary items for trip.

TEAM MEETING FIVE
Prayer

Share from assigned devotional reading. 
Ask someone who has not shared their personal testimony to the entire group to do so.

Ask team members to report back on how their prayer walking times went.

What did God show them or speak to them about as they walked?

Share the cultural preparation, physical preparation, and spiritual preparation.
CULTURAL PREPARATION

In the rural areas—they will normally live in a nuclear family group inside a fenced in area often referred to as a “village”.  

When approaching the village one normally stops at the gate and calls out a greeting that will be answered if someone is present.  The visitor then enters and sits or stands quietly while the family prepares a place for you to sit.  This will usually entail scurrying about to find chairs, which may be anything from proper chairs, logs or large tin buckets turned on their tops.  If too few chairs are available the visiting women will sit on a mat or cloth on the ground.  The African women almost always sit on the ground.  After the guests are seated then the hosts will make the rounds to greet the visitors one at a time, shaking hands with each and saying hello in the local language.    The host or hostess will then take a seat and the next minutes are taken passing pleasantries enquiring about family, children, friends, fields, health and a number of other things that may come up.  This always occurs unless there is an extreme emergency, and to neglect it is rude.  It is best to follow your interpreters lead in this situation.  It is only after these preliminaries that the subject of the call may be politely broached.

When women shake hands they will usually extend the right hand with their left supporting their forearm and a small curtsey.  Men shake without this gesture.  Sometimes the handshake is ended by the grasping of the thumb and then the hand again as the shake ends.

Part of African Culture is its food—and traditional Zimbabwean food is very good.  The Shona name for the staple food is “sadza”.  Sadza is a mixture of very finely ground corn meal, or other grain like millet, boiled in water until it forms a very thick mush the consistency of play dough.  This sadza is eaten with the hands by pinching off a lump, normally from a common mound, and eating it with some type of relish of either meat/chicken or vegetables.  Common vegetables are cabbage, rape, or pumpkin leaves cooked with tomatoes and onions.  Also frequently eaten are local variety sweet potatoes, okra, roasted corn and a local variety of peas.

In normal situations the men are served first, the women eat their share separate from the men and the children are served last.

Before each meal the hostess will pour water over your hands to wash them. It is appropriate and ok if one also brings and uses disinfectant liquid or wipes.

If you are fortunate enough to eat sadza with an African family, you will be given much more food on your plate than you can possibly eat.  Do not try to eat it all!   If you do, the hostess will think she did not give you enough and may bring you some more.  Whatever is left will be fed to others, probably the children.  It will not go to waste.

When you have finished eating you will be given the opportunity to wash your hands again, and after doing that you may clap your hands and thank the hostess telling her that you have had plenty of food to eat!  

PHYSICAL PREPARATION

Money  Currently Zimbabwe is using the US Dollar, so you don't have to worry about exchanging money.  It is also now possible to use ATM machines.   (Traveler’s checks can be cashed in banks, but not on the street or in stores.)

Those groups using ACTS should not have additional expenses except for curios or other extras.

If you are depending on transportation and hospitality from a Zimbabwe Evangelism Team member or a local pastor, you will need to reimburse them for their fuel and hospitality.  Do not expect the missionaries to pay your way while you are here.  This expense should be listed on your volunteer request sheet.  Most are categorized under a "per day" cost and should not exceed what is on the form, unless there are unexpected costs such as medical.
Photography  Don't be rude.  Taking pictures is ok of scenery or crowds, but ask individuals their permission first.  Pictures inside a church are ok, but be discreet.  Don't have everyone taking pictures all at once, especially with flashes as that is quite disruptive.  DO NOT take pictures of anything government related – hospitals, police stations, police, army personnel, airports, even bridges!

If someone asks for a picture don't say yes unless you REALLY ARE planning to send it and be sure to get their address!  Please don't send the picture to a missionary and expect them to deliver it!   

Jet lag is a very real thing.  Be sure you rest as well as you can on the plane and eat balanced meals. Drink lots of fluids – water and juices. Once you arrive do the same.   Folks who don't take care of the needs of their bodies have been known to "flake out".

Laundry  many groups come with enough clothes to wear the entire time they are here so they don't have to do laundry.  Others come prepared to wash their own clothes – at least undergarments.  There are some places where laundry facilities are available, or you might be able to hire a local person to do it for you for a fee.  Let your missionary or ACTS guide help negotiate this for you so you don't get taken to the cleaners! (HA! In more ways than one!)

Some bring old clothes and trade them for souvenirs at Victoria Falls.

If you plan to give clothes to friends you make here, make sure they have all buttons and working zip, etc.   Don't give away things in need of repair.

PLEASE NOTE:  IF YOUR GROUP WASHES CLOTHES AT A MISSIONARY’S HOME OR LEAVES DIRTY CLOTHES BEHIND TO GIVE TO OTHERS, YOU NEED TO PAY THE GOING RATE FOR DOING THE LAUNDRY
Passport details:  It is recommended that you make three copies of the first open page of your passport – the one with your picture and details.  If you lose your passport or it is stolen this information can help expedite getting a new one.  Please keep one copy in your carry on, but in a different place than where you keep your passport.  Please leave a 2nd copy with a family member at home who could fax the information if necessary.  Please give the third copy to your team leader.
Luggage Security:  Do use locks TSA locks on suitcases/trunks.  These locks are now available at Walmart and are much cheaper there than you can find them in travel stores.  (If you use the TSA approved locks your locks won't get cut in the U.S. for inspection since they can open and recluse them, but the rest of the world still cuts your locks if they feel the need to inspect.  We have learned that if you avoid having large metal items, and large bottles of liquid or powder you are less likely to have your bags opened once they leave the U.S.)  Do not put anything in the front pockets of your suitcase unless you lock them as well.

Size of carry-on luggage-If you are flying through Johannesburg you need to bring a backpack or small piece for your carry-on.  (One that would fit in the overhead bin of a U.S. domestic carrier.)  If you do not it will be taken away from you as you board your plane in Johannesburg to fly to Zimbabwe and chances are you will lose anything of value out of your bag.  If you insist on bringing a large carryon at least bring one that can be locked (and don't forget to bring THE LOCK and put it on)  before being handed over to the agent to put under the plane.

Packing:  Because it is not uncommon for some of the luggage in large groups to arrive a day or so later than you do, may we recommend that the team members pair up.  Put half of your clothes in your friend's suitcase and they will put half of their clothes in your suitcase and hopefully one of the suitcases will get there when you do!!!! (Also bring one full change of clothes in your carry-on.  Make sure the extra outfit is one you can use for ministry!)

Don’t forget your TSA locks!

SPIRITUAL PREPARATION and TRAINING FOR MINISTRY
A.  Creation to Christ Presentation
Ask team members to get with someone other than their prayer/witnessing partner and share with one another their Creation to Christ presentations that they are working on.

Spend time introducing and working with your team members on the final stage which is actually giving someone a chance to respond to the story and give their life to Christ.   You may use the Roman Road scriptures or the God/Man Bridge illustration to do this.   Be sure they know a basic prayer to pray with someone who wishes to repent and give his life to the Lord.   
B.  Ministry Module Preparation  

Spend time working together and presenting ministry module assignments.
LEARNING ACTIVITIES
1. Daily devotional.  (See pg. 29)
2. Practice Creation to Christ until you are comfortable sharing the entire story.  Be able to lead someone to Christ and pray with them.  Practice with your witnessing partner or another person.
3. Practice sharing your testimony.
Continue gathering items, and start packing.

4.  TEAM MEETING SIX
Prayer

Share from assigned devotional reading. 
Ask someone who has not shared their personal testimony to the entire group to do so.

Ask team members to report back on how their prayer walking times went.

What did God show them or speak to them about as they walked?

Review information from previous meetings together by asking questions and go over again any information you feel team members need to be reminded of. 
Talk about the importance of dressing in a manner that reflects well on God, as well as the way they speak and act.   I Corinthians 10:31
PLEASE REMEMBER:  The things you do and the manner in which you do them, as well as the manner in which you dress and speak to others will have a greater impact on them than what you actually say.  Your life MUST back up what you are saying or you will not be an effective witness.

CULTURAL PREPARATION

As you witness, teach and preach, please remember not to force American and Baptist tradition onto the African church culture.  One example of this is:  In the Bible at the Lord’s Supper wine was used as the beverage.  Because Baptists don’t drink alcoholic beverages, they chose to change from the biblical wine to their next best alternative – grape juice.   In Zimbabwe we don’t have that alternative so we use raspberry juice.   It is OUR next best alternative.  Our alternatives are different – but that doesn’t mean that one is wrong and one is right.  The important issue at stake here is not the beverage used, but the sacredness of the LORD’s Supper and the privilege every Christian believer has to participate in it. 

If you are confronted by a seemingly biblical issue that raises questions in your mind, please discuss this with a missionary if at all possible to determine if it is an issue that needs to be addressed with the new believers, or is just a difference in “traditions”.  Your sensitivity in this area is much appreciated.
PHYSICAL PREPARATION
Returning Home

Re-entry stress, or reverse culture shock, happens when you return to a setting that you presume to be familiar but for some reason things don’t seem the same. What has changed in your once familiar and comfortable environment may be difficult to identify.  Most likely it is a change in how you
perceive things.  You will see things from a new perspective.  You will find it hard to share your experiences with those who were not with you and that may lead to some frustration.

Some people try to cope with reverse culture shock by withdrawing from everything related to their trip—people, experiences, and feelings. Sometimes people try re-entering their regular life as if nothing happened.

The healthy response, however, is to be proactive and to plan for a time of re-entry into American culture. From the time you begin preparing for your trip, prepare to come back home. Keep records in your journal that you will use to talk about your experiences when you return home.  As you journal your experiences, be sure to note your feelings and observations as well as descriptions of events.   

Be sure to participate in your team’s debriefing when you return to the U.S. so you can discuss the trip and any re-entry issues you are facing with those who can relate to what you are talking about.

SPIRITUAL PREPARATION  and PREPARATION FOR MINISTRY

A.  Creation to Christ Presentations

Give team members time to share their complete Creation to Christ presentations with their partner.  They should include leading the person to Christ and praying the prayer of salvation.
Share with your team some guidelines for sharing their testimonies and leading people to Christ in Zimbabwe.  In general, all the people of Zimbabwe are friendly and hospitable.  They want to welcome you and make you happy.  If they think it makes you happy for them to make a commitment to Christ they will do it!   When giving an invitation it is helpful to ask if they have ever prayed to receive Christ before?   If they haven’t, ask them to explain in their own words, through a translator if necessary why they want to pray to receive Christ now.  

B.  Giving invitations to the gospel in a group setting

If your group will be showing the Jesus Film, or speaking to a large audience of any kind where you will be giving an invitation at the end, the person giving the invitation should say something like this:

If you have NEVER repented of your sins and accepted Christ and you would like to do that please come forward and stand on the left.

If you have given your life to Christ, but want to make a re-commitment please come forward and stand on the right.

You might also give them a third location where they can go if they want prayer for anything.

C.  Modules for Ministry Preparation

Continue to work with team members so they will be adequately prepared for their ministry time in Zimbabwe.
LEARNING ACTIVITIES

As the team leader – it is up to you to decide if more learning activities should be assigned, and if any more team meetings are necessary to fully equip your team.
SUGGESTED DEVOTIONAL READINGS
Week One:

1.  Psalm 51  Spiritual Renewal for Service

2.  Mark 1:35-45  Taking Time to Pray

3.  Acts 1:1-12  Empowered to Serve

4.  Isaiah 6:1-12  Here Am I, Send Me

5.  Ephesians 5:1-17  Fit to Serve

6.  John 6:1-14  Availability Plus Christ

7.  Romans 8  Life in the Spirit

Week Two:

1.  Psalm 119:1-8, 19, 32, 105, 165  The Word of the Way

2.  I Kings 19:1-18  Listen for the Still, Small Voice

3.  Luke 9:1-6  Sent Out Ones

4.  Psalm 85  Revive Us Again

5.  Matthew 28:19-20  Commissioned to Serve

6.  Matthew 28:16-18  Empowered to Serve

7.  Romans 12: 9-21  Overcome Evil with Good

Week Three:

1.  Matthew 6:7-18  Praying Rightly

2.  John 4:1-30  An Unlikely Witness
3.  John 4:31-42  An Unexpected Result

4.  Acts 4:1-20  Making the Ordinary Extraordinary

5.  John 11:38-44  Removing the Stones

6.  Numbers 13:26-33  Overcoming Difficulties

7.  Isaiah 43:1-3  You Are Mine

Week Four:

1.  Matthew 20:20-28  The True Measure of Greatness
2.  Matthew 21:18-22  Acting Like What You Are (1)

3.  Galatians 5:16-25  Acting Like What You Are (2)

4.  Luke 10:1-12  Lambs Among Wolves

5.  Luke 10:25-37  Who is My Neighbor?

6.  Jonah 1:1-3, 3, 4:1-3  Overcoming Prejudices

7.  Isaiah 43:1-3  You Are Mine

Week Five:

1.  Psalm 100  Serve With Gladness
2.  Psalm 103  Serve With Gratitude

3.  John 4  Serve with Compassion

4.  John 9:1-7  Serve With Urgency

5.  John 15:1-16  Serve with Inner Strength

6.  John 21:15-23  Serve With Love

7.  Mark 10:17-31 Whom do you serve?
Week Six:

1.  Romans 12  Serve With a Team Spirit
2.  I Corinthians 1:23-31, 2:1  Serve for a Common Purpose

3.  Isaiah 61:1-6  Proclaiming Liberty to the Poor

4.  Psalm 27  No Fear!

5.  Psalm 91  Refuge Under His Wings

6.  Philippians 4:4-9  No Worries

7.  Romans 8:12-30  God’s Children

CREATION TO CHRIST GOSPEL PRESENTATION
While this gospel presentation takes a little longer to prepare, we have found that it is very good for those who have little knowledge of the Bible and helps them understand why they need salvation.   (In African culture there is no hell and everyone goes to "heaven".  So the EE stuff doesn't work well here!  This story is designed for the African audience and certain elements are carefully placed in this story that Africans can understand and relate to so they can understand the gospel message.  Relationship is also very important in African society.)   You can take this basic story and tell it in your own words, but be sure to stick to what the Bible says.  

If your group will be presenting in a school or even a church meeting, it is good to use this presentation.  If it seems a bit long for one person, divide it into parts for several people to tell.

Part One:

The Bible tells us that God created the angels to serve and praise Him in heaven.  One of the angels, Lucifer, was not content.  He did not want to serve or praise God.  He wanted to be God.  He gathered some other discontented angels and together they began a rebellion in heaven.  God was angry and threw Lucifer and his followers out of heaven.  Lucifer is better known as Satan today and his followers are now called demons.

The Bible also tells us that God created the universe.  He created this world and every living thing on it, including man.  His creation was perfect and he was pleased.  Adam and Eve were the first people he created.  God told them they could eat from any tree in the garden, except the fruit from the Tree of Knowledge of Good and Evil.  They were innocent and lived at peace with nature and God.  In the evenings God came and walked with them in the garden.

But Satan, who is a teller of lies and a destroyer, came to Eve.  He told her that she would not die if she ate from the tree which God had forbidden them to eat.  He told her that she would be like God if she ate from the tree.  Eve looked at the fruit.  I really looked good!  So she ate some and she gave some to Adam to eat as well because he was with her.  Suddenly, the knowledge of evil became very real to them.  They realized for the first time that they were naked so they covered themselves with large leaves.

Part Two:
That evening when God came to walk with them, they were afraid and hid from Him.  Not only is God powerful enough to create the entire universe, but he also knows all things.  He knew where Adam and Eve were and why they were hiding.  But he called to them to come out from their hiding place.  God was sad that they had sinned and had to leave the perfect garden He had created for them.  Because God is holy he can not be in the presence of sin so his close relationship with man was broken.   Before God sent them out of the garden, God killed an animal and made them some clothes.  

Adam and Eve had children, then their children had children and many generations passed.  God was sad because the people were evil.  God gave Moses the Ten Commandments for the people to live by to help them keep from sinning, but the people could not keep the Ten Commandments.  Then God told Moses that the people should bring a lamb to sacrifice.   They were to kill the animal and spill the blood on the altar to pay for their sins.   The people brought plenty of sacrifices, but God was not pleased because their hearts were evil and they continued to sin.  

God sent priests to pray for the people.  He sent judges and prophets to speak to the people and tell them to repent, but the people continued to sin.  So God sent His only Son to earth in human form.  This tiny baby who was born of the virgin Mary was called Jesus.  He grew to manhood and went to be baptized in the Jordan River to show He was choosing to follow God's will and live in relationship to God while He was on earth.  John the Baptist introduced Jesus by saying, "Behold the Lamb of God that takes away the sin of the world."

Part Three:

After Jesus was baptized he went into the wilderness to pray.  Satan came to him to tempt him to change God's plans.  He tried to make it look like his own plan would be easier for Jesus to complete his mission on earth.  But Jesus knew that only God's plan would succeed so he did not agree to follow Satan's plans.

In three short  years of ministry on earth, Jesus performed many miracles that demonstrated God's presence and power in His life.  He made the blind to see, he opened the ears of the deaf, he healed incurable diseases like leprosy, and he restored the bodies of those who were physically handicapped.  He also raised his friend Lazarus from the grave after four days.

Jesus not only had power over our physical bodies, he also had power over nature.  One time he was out in a boat with his disciples and a bad storm came up.  The fishermen were used to small storms on the lake, but this was no small storm.  It was so bad that the boat was in danger of sinking and drowning all those on board.  One of the disciples woke up Jesus and said, "Master, don't you care that we are about to die?"  Jesus spoke to the wind and the waves.  He said, "Peace!  Be Still!" And immediately the wind and the waves were calm.

Part Four:

His power over demons was demonstrated on several occasions as well, when he cast the demons out of people.  Satan was not happy that Jesus was using God's power on earth.  The Bible says that Satan entered Judas and that Judas betrayed Jesus.  When Jesus was crucified, Satan must have been very happy thinking he was defeating God's plan.  Even though Jesus could have chosen not to die, He chose to give up his life because, unlike Satan, he knew this was part of God's plan.  His blood spilt on the cross paid for all the sins of mankind.  Only through the blood of Jesus can we have access to eternal life in heaven with our Father God.  Only in this way can we be sure of living in relationship to God.
(At this point you can use whatever scriptures you like – John 3:16,

Roman Road, or the God/Man Bridge Illustration and John 14:6.)   Be sure that you give the person a chance to respond after you have completed the story.  If they wish to receive Christ be prepared to pray a brief prayer with them.  
Team leader:  If you feel your team members could benefit from this check list please copy it for them.  If you wish to add to the list please feel free.
PREPARATION TIMELINE AND CHECKLIST

SIX MONTHS OR MORE BEFORE YOUR MISSION:

· Begin praying for God’s guidance to go on mission to a people group in Zimbabwe.

· Get a passport or renew your passport if needed

· Applications are available at a post office or at http://travel.state.gov/passport_services.html.

· Spiritually prepare with regular time spent in Bible study and prayer.

SIX TO THREE MONTHS BEFORE YOUR MISSION

· Make three copies of your passport ID page 

· Give one copy to someone who could fax them to you overseas in case either your passport or plane ticket is lost or stolen.

· Take the other copy with you, stored separately from the originals, so that you have a copy of the originals are lost or stolen.

· Give one copy to your team leader to keep with copies for all the other team members.

· Begin getting immunizations.  

· Attend team preparation sessions.

THREE MONTHS BEFORE YOUR MISSION

· Begin a packing list.

ONE MONTH BEFORE YOUR MISSION

· Get copies of regular prescriptions and necessary amounts of medications to take with you.

· Take each medication in its original container with the pharmacy label on the container in case customs officials ask about it.

· Shop for gifts, travel-sized toiletry items, and other necessities.

· Pack your suitcase and weigh it—overweight bags incur extra charges, so make sure you are within the weight limits or be prepared to pay for overweight bags before you are allowed on the plane.

· Make sure you can manage carrying and handling your suitcases by yourself.

ONE WEEK BEFORE YOUR MISSION

· Place all of your travel documents in a folder.

· Separate your original passport from the copies.

· Pack this folder in your carry-on bag, not in your suitcase.

· Get cash and other forms of money you need to take with you.

· Make sure bills are not torn—many vendors in Zimbabwe will not accept cash that is torn, even a little bit.

· Give your travel itinerary and emergency contact numbers to your family or responsible friends.

· Contact phone numbers include the volunteer coordinator and the missionary with whom you will be working and any other number on the field that the supervisor has provided to you, the travel agent’s contact information, and the International Mission Board’s contact information (800-999-3113).

· Check weather reports for your destination to make sure you have packed the right clothes.

ONE DAY BEFORE YOUR MISSION

· Take God’s glory to the nations!

SOON AFTER YOU RETURN

· Put your team’s debriefing time on the calendar BEFORE you head to

          Zimbabwe and make sure your team members have it on their calendar!

· Attend the team debriefing.

· Find a family member, friend, or former missionary in your church who has traveled overseas on mission and set a time to talk with that person in depth about your experience.

· Prepare to share your experience with the church.

· Write three to five stories about ways you saw God work in someone’s life during your mission.

· Practice telling these stories until you can tell them in three to five minutes. Be sure each story makes a distinct point.

· Mobilize others to pray, give, and go on mission to the nations.

ONE MONTH AFTER YOUR MISSION

· Begin thinking of ways to continue being on mission with God in your community, your association, your state, your nation, and around the world as God leads.
Suggestions and information for this  Leader’s Guide For Preparing Volunteer Teams Coming to Zimbabwe came from information from the IMB Volunteer Dept.,  Basic Training For Missions Teams, as well as team members Gregg Fort, Donna Fort, Barry Robinson, Duncan Pitts, and Ramona Beam.
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